	
Risk Register – Parish NAME

Date approved by Select Vestry: ____________________________
Minute Reference: Governance Folder: Section ??


	Risk No
	Description of Potential Risk  

	Description of Potential Impact 

	Risk Owner
	Steps to Mitigate 

	Monitoring Frequency 

	Likelihood
(1-5)
	Impact
(1-5)
	Controls
(1-3)
	Risk Rating

	
Risk Category: Governance


	1
	Failure to meet charitable objects.
	Public benefit negatively affected. 
	Select Vestry
	Induction Training for Select Vestry Members focuses on charitable purpose and objects and trustee responsibilities.
Expenditures assigned according to the charitable objects. 
	Each meeting.
	1
	4
	1
	4

	2
	Failure to engage with governance requirements or values. 
	Loss of credibility. 
Loss of volunteer motivation.
	Select Vestry
	Code of conduct policy.
GDPR policy.
Review operational plan in context of Governance Code regularly.
	Regularly. 
	1
	3
	1
	3

	3
	Conflict of interests not properly managed.
	Effectiveness of committee/operations negatively impacted.
Potential legal implications. 
	Select Vestry
	Conflict of interest policy.
	Each meeting.
	1
	3
	1
	3

	
Risk Category: Strategic


	1
	Reduced sustainability of parish as independent charitable body.
	Reduced operational capacity to deliver charitable objects.
	Select Vestry
	Operational plan supports sustainable delivery of charitable objects.

	Each meeting.  

	
	
	
	

	
Risk Category: Compliance (Legal or Regulatory)


	1
	Increasing complexity of regulatory compliance.
	Breach of regulatory compliance.
	Select Vestry
	Implement guidance from central church and diocese.
Recruit trustees with relevant skills (or train or ‘buy in’ required skills)
	Ongoing. 
	
	
	
	

	

Risk Category: Operational


	1
	Personnel–related risk

Key individuals leave or have reduced capacity






Poor HR procedures 
	Reduced capacity to deliver charitable objects.










Potential financial and legal liabilities.
	Select Vestry
	Robust “recruitment” policy for volunteers and staff. 
Written procedures and contracts and written role descriptions for key roles.
Training and induction processes in place.
Remuneration policy.
Clear line management and review process.
Robust implementation of Safeguarding policies and vetting.
Robust H&S provision
Succession planning process for Select Vestry.

	Key volunteers report to each meeting.

HR considered under strategic planning. 
	2
	3
	1
	6

	4
	Uninsured loss/ inadequate insurance.
	Financial loss.
	Select Vestry
	Adequate insurance maintained
	Annual review.
	
	
	
	

	

Risk Category: Financial


	1
	Fraud
	Financial loss.
Potential reputational damage.
	Select Vestry
	Financial controls are exercised by the Select Vestry.
Expenses policy.
	Ongoing.
	
	
	
	

	2
	Long term income decline
	Reduced ability to achieve charitable objects.
	Select Vestry
	Proactive review of sustainability.
Financial report to each meeting.
	At least annually.

Each meeting.  
	
	
	
	

	3
	Poor financial planning/control
	Financial loss.
Reduced ability to achieve charitable objects.
	Select Vestry
	Financial controls are exercised by the Select Vestry.
Expenses policy.
	Ongoing. 
	
	
	
	

	
Risk Category: Environmental or External


	1
	Change of economic demographic due to pandemic
	Reduced donations
	Select Vestry
	Maintain high profile.
Refresh fundraising approaches.
Engage closely with diocese regarding any emerging problems.

	Regularly during year. 
	
	
	
	

	

Risk Category: Reputational


	1
	Failure to meet on a timely basis wider church or external requirements
	Reduced credibility resulting in reduced donations
	Select Vestry
	Maintain contact with diocese and central church staff. 
Identify and prioritize workflows in annual work plan and meet deadlines for compliance.
Have a communications plan.
	Annually or as need arises
	
	
	
	

	2
	Financial impropriety identified in parish.
	Reduced credibility resulting in reduced donations
	Select Vestry
	Ensure robust financial protocols are implemented and monitored.

	Annually or as need arises
	
	
	
	

	3
	Failure to adequately promote parish’s good reputation.
	Reduced donations
	Select Vestry
	Communications plan.
	Annually or as need arises
	
	
	
	





The Matrix for assessing impact, likelihood and effectiveness of existing controls 

Each risk is scored in terms of:
*  likelihood i.e. the probability of future occurrence, how likely the risk it is that the risk will occur and how frequently it has occurred in the past. 
*  impact i.e. the impact on the organisation and external stakeholders if the risk occurs.
*  effectiveness of existing controls i.e. given the controls which are currently in place, how effective are they at mitigating the risk.

A scale of 1 to 5 is used for Likelihood and Impact, and 1 to 3 is used for the effectiveness of existing Controls, according to the following matrix:

	Likelihood
Scale of 1 - 5
	Impact
Scale of 1 - 5
	Controls
Scale of 1 - 3

	1 = Rarely, if ever
	1 = No significant impact
	1 = Controls highly effective

	2 = Possible
	2 = Minor impact
	2 = Controls effective, but could be improved

	3 = Likely
	3 = Significant but containable impact
	3 = No controls / controls are ineffective

	4 = Very Likely
	4 = High impact
	

	5 = Unavoidable / already occurring
	5 = Extremely detrimental impact
	



The risk score is determined by multiplying the risk impact by the risk likelihood by the effectiveness of the controls.

The following traffic light system can be used on a risk register to highlight / prioritise risk:

	Risk Level
	Risk Score
	Action / Response

	High
	25+
	Immediate extensive review essential.

	Medium
	13 – 24
	A plan should be identified and implemented with regular reports to committee. 

	Low
	0 – 12
	Review risk at indicated intervals.


. 
6

