GENERAL SYNOD – CIYD


Archbishop, members of Synod,
	I have been involved with Ciyd for a few decades at this point – as a youth worker in Kill-o-the-Grange where my ministry started, as a staff member looking after youth workers throughout Ireland, as a member of the executive for many years, and then as a bishop and as its President. They have been happy and fruitful years, and as this is my last year as President, I want to say some sincere thank you’s to the staff, the DYOs, and the plethora of youth volunteers around this island. We take for granted the youth work that goes on amongst us in our parishes and around our dioceses. Yet these staff and volunteers are giving their lives to ensuring that the church has a next generation to hand over the faith to. 
Immense loving care is poured into our young people from those who see the urgency of the church’s future.
	Simon, Luke, and Barbara have been the leading lights in this regard, equipping, training and supporting the next generation of youth leaders. Our new 3 year strategy which is being launched at this Synod, demonstrates the immense hope and vision which our staff carry. And this is the central thrust of that vision: 
To engage, equip and empower the Church of Ireland,
its youth leaders
and its young people to grow in Christ, nurture lifelong faith, and sustain transformative youth ministry across the island of Ireland. 
	We are all aware of the huge challenges around youth ministry in our churches. Our age profile is going upwards - but where we commit our money and resources to youth work, we can see that it is flourishing. Parishes that invest in youth workers, experience vitality, energy and growth. The diocese that invests in a diocesan youth officer can see little lights of faith burn around the parishes and schools therein. We must keep investing our time, our money, and our pastoral care into youth ministry, and those who perform it, whether salaried or a volunteer. 
	I am delighted and grateful that the Church of Ireland through its Allocations Committee gives a large grant each year to Ciyd as operation costs. We could not fulfil the mammoth task of an all Ireland youth network without this grant, and we are very grateful for it and for those who fight for it every year. The government department of the Republic of Ireland likewise grants Ciyd a large sum every year in order to reach the young people of the island, and we are deeply appreciative of that too. It is a three way partnership that breathes life into the work that happens on the ground. 
	Because Ireland is such a diverse island, it would be really easy for a youth worker to feel alone in their little corner of the church. Thus, Ciyd run Connect days, retreats and training events to help every individual youth worker know that they belong to something bigger, and that they can be supported in their own work and vision. The organism that is Ciyd is there to help and to support – you are not in this alone. Youth ministry is not an easy calling, but it is so rewarding. When you see a young person come to faith, or blossom in their faith, there is no feeling like it. You are literally working for eternal gains. Many youth officers across the island know what it is to see the transformation of a young person’s life. It is such a worthy and vital vocation to bring to the church. Without youth ministry, the church’s age profile would stagnate. 
	As President of Ciyd, I want to thank in particular those who give their time voluntarily in their capacity of members of the executive – Brigid Barrett who chairs the executive, Ed Hardy our HonoraryTreasurer, Judy Peters, and Valerie Walker. Thank you sincerely for your commitment to our young people. The Central Board too give of their time as a governance body for Ciyd, with members from every dioceses who are nominated by their bishop. I want to thank you too for your contribution to the workings of Ciyd.
	As we continue into the future with a new strategic plan, I am deeply grateful to have been a part of Ciyd’s journey. It has been a joy, and something which I always felt was utterly worth the time and energy. I wish you the Lord’s blessing as you proceed – know this:
‘The Lord is my light and my salvation – whom shall I fear?
The Lord is the stronghold of my life – of whom shall I be afraid?’

Staff, volunteers, young people, this is a cause worth living for. Never stop.

Thank you
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